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SAMPLE ANALYSIS

Sample Deal Underwriting
A real example of how I break down the numbers on a potential investment. Address removed for
privacy.

STRATEGY Turnkey / Hold TYPE 3-unit multifamily

LOCATION Beaver County, PA TIMELINE Standard MLS listing

Financing shown: Conventional. Every deal I send is also modeled under DSCR and cash purchase scenarios, since the right financing
changes the whole picture.

$190,000
ACQUISITION

$196,650
ALL-IN COST

$2,425/mo
GROSS RENT

$1,527/mo
NOI/MO

$516/mo
NET CASHFLOW

13.9%
CASH-ON-CASH

9.6%
CAP RATE

1.51x
DSCR

Rent Roll

UNIT CONFIG CURRENT PROFORMA

Unit 1 2/1 $775/mo $850/mo

Unit 2 1/1 $850/mo $800/mo

Unit 3 1/1 $800/mo $800/mo

Total $2,425/mo $2,450/mo

Rent upside: +$25/mo (+$300/yr) once units reach proforma.

In-Place Underwriting

Gross scheduled rent $29,100/yr

Less: vacancy (5%) ($1,455/yr)

Effective gross income $27,645/yr

Operating expenses ($9,319/yr)

Net operating income $18,326/yr

Annual debt service ($12,135/yr)

Annual cash flow $6,191/yr

Operating Expenses

Property taxes (est.) $1,524/yr
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Insurance (est.) $1,800/yr

Repairs & maintenance (8%) $2,328/yr

CapEx reserve (5%) $1,455/yr

Management (8% of EGI) $2,212/yr

Total $9,319/yr

As-Is vs Proforma

As-Is Proforma

NOI $18,326 $18,550

Gross rent $29,100/yr $29,400/yr

Cap rate 9.6% 9.8%

DSCR 1.51x 1.53x

Annual cash flow $6,191 $6,414

Cash-on-cash 13.9% 14.4%

Closing Costs (Est.)

Total closing $6,650

Transfer tax $3,800

Title fees $1,900

Buyer commission $5,700

Financing costs Included in all-in cost above

Figures are estimates for illustration and underwriting purposes only, not a guarantee of future performance. Buyers should verify all
income, expenses, and lease terms independently.
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